
Peer Exchange Questions on Asset Management 
 
 

1. How is your organization using asset management in decision making and resource 
allocation? 
a. Who are the primary users of asset management and how are they using it (staff 

level only, director, governors, etc.)  
 

2. Benefits to using Asset management 
a. How has your system improved or your program changed due to the use of asset 

management principle and data? 
 

3. Barriers to using Asset Management  
a. Data problems/integration/collection 
b. Percent of system or operation covered 
c. Interagency cooperation 
 

4. Are you using Asset Management for non-highway modes and how? 
 

5. What improvements would you recommend in the implementation of Asset 
Management? 
a. Areas that need improvement 
b. Future research  
c. Data 

 


